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Month Ended: 2005-12-31 Crowne Plaza - Pleasanton
Period ! Year: 12/ 20085 DETAILP_L

DeptiD: 15572

Currency: USD

&% INTERCONTINENTAL

Fun Oaie & Time AH1.2005 24

PERIOD YTD
ACTUAL Ya BUDGET %o PRICR YEAR Ya ACTUAL % BUDGET %o BUD VAR PRIOR YEAR %a PY GROWTI
SUMMARY P&L
7,564 7564 7,554 Rooms Available B9,060 89080 - 59,304 (0.3%
3,587 2892 2934 Total Rooms Oceupied 50,325 44 952 5,363 44 OE2 11.9%
- - i Total Ood Rooms 4 - 4 18 (77.8%
47 4% 39.6% 38.8% Occupancy % 56.5% 50.5% 6.0% 50.3% 12.2%
B9.25 a4.87 82.55 ADR B5.62 5347 215 8117 5.5%
4233 3357 32.02 RevPAR 48.358 42.14 6.24 40.87 18.4%
514117 1000 434,246 100.0 373,906 100.0 Total Revenue 6,171,350 100.0 5,605,791 100.0 565,559 5,405,084 100.0 14.2%
ROOMS
320,160 62.3 253922 585 242 158 548 Total Revenue 4 308 658 69.8 3,752,845 6.9 555853 3,648 620 E7.5 18.1%
- - - - - - Total Cost of Sales - - - - - - - 0.0%
42110 13.2 36613 144 35,350 148 Total Salaries & Wages 531,420 12.3 475,191 127 {23,239) 457,065 13.3 9.1%
80,764 19.0 51,653 203 52,980 219 Total Payroll 751,138 174 678,119 181 (73,018) 685,353 18.8 9.6%
7472 23 5078 20 5 66T 23 Agency Commissions 97 675 23 63,842 1.7 (33,833) G4 231 18 52.1%
31,953 10.0 23,087 9.1 52,803 218 Other Expenses 384 695 849 318,145 85 (B6,549) 341,562 94 12.6%
39,425 123 28,165 111 58470 241 Total Other Expenses 482 369 11.2 381,987 102 (100,382} 405,792 11.1 15.9%
219,970 68.7 174,104 68.6 130,738 54.0 Dept. Profit (Loss) 307519 71.4 2,692,739 71.8 382,453 2,558,474 70.1 20.2%
FOOD & BEVERAGE
130,272 T0.6 125,870 735 90,087 T70.8 Total Food Revenue 1,183,330 BB.5 1,185,333 692 (1,334) 1,113,613 BB.6 6.3%
33,087 1749 20,063 170 24 8RO 185 Total Bev Revenue 258 368 149 251,206 147 7,162 250,656 154 314
21,163 11.5 16,409 96 12,307 9.7 Total Other Revenue 287,00 16.6 275,524 16.1 11,479 258,811 159 10.9%
184 522 359 171,342 a5 127 274 340 Total Revenue 1,729 321 280 1,712,063 s 17 257 1,623,080 oo 6.5%
50,074 384 35,252 280 26,411 293 COS Food 360,672 35 345623 292 (15,045) 326,604 293 10.4%
48621 140 5,315 18.3 7,606 3.5 COS Beverage 50,352 19.5 45873 18.5 (1,479) 51,626 206 {2.5%
- - - - - - COS Other - - - - - - - 0.0%
50,310 273 51464 300 39,21 30.8 Total Salaries & VWages 585,762 335 555,333 325 (258,430) 515,938 320 12.9%
75,204 418 73,338 428 61,637 48 4 Total Payroll B24 E11 477 801,944 46.8 {22 66T) 735,046 453 12.2%
15,708 8.5 8,504 50 12,411 10.5 Total Other Expenszes 108,691 6.3 102,830 60 {5,861) 97,724 6D 11.2%
38,915 2141 48.932 28.6 18,209 14.3 Dept. Profit (Loss) 384,995 223 412,793 241 {27,799) 412,080 254 (B.6%
TELEPHONE
1,523 0.3 2872 D7 1,857 05 Total Revenue 28,572 05 43164 0& (14,592) 40,946 1R {30.2%
3,760 2470 2,806 97y 4,335 7334 Total Cost of Sales 20,392 714 36,406 343 15,014 21,985 237 7.2%
- - 751 26.1 - - Total Salaries & Wages 4 679 16.4 5840 205 4181 7,813 19.1 (£0.1%
- - 1,037 36.1 - - Total Payroll 6,266 219 12,307 255 6,041 10,566 258 (£0.7%
776 51.0 450 157 431 243 Total Other Expenses 6477 2T 5.400 125 (1,077} 6,865 16.5 (5.6%
(3,013)  (197.9) 1,420) {49.4) (2,929) [157.T) Dept. ProfitiiLoss) {4,564) {16.0) (10,950) (25.4) 6,386 1,530 7 [398.2%
LEISURE
= - - = m - Total Bevenue - - - - - - - 0.0%
- - - - - - Total Cost of Sales - - - - - - - 0.0%
- - - - - - Total Salaries & Wages - - - - - - - 0.0%
- - - - - - Total Payroll - - - - - - - 0.0%
{130) - - - - - Total Other Expenses - - - - - 55 - {100.0%

130 - E - - : Dept. ProfitijLoss) : = z - - {55) 3 {100.0%




Month Ended: 2005-12-31 Crowne Plaza - Pleasanton

Period I Year: 12 | 2005 DETAILP_L INT
DeptiD: 15572 il
Currency: USD
Fi
PERIOD ¥TD
ACTUAL %a BUDGET %o PRIOR YEAR %a ACTUAL % BUDGET %o BUD VAR PRIOR YEAR
OTHER DEPARTMENTS
7,912 15 6,110 1.4 2578 0.7 Total Revenue 104,759 1.7 97,719 17 7,041 91,439
3917 455 3,824 626 3,260 126.5 Total Cost of Sales 4B B4 448 57 451 58.8 10,517 44 078
- - - - - - Total Salaries & Wages - - - - - -
- - - - - - Total Payroll - - - - - -
- - - - - - Total Other Expenses - - - - - -
3,995 50.5 2,287 74 (683) {26.5) Dept. ProfitiiLoss) 57,815 55.2 40,257 41.2 17,558 47,381
[ 259,997 50.6 223,802 51.6 145,335 389 =01 3,513,438 56.9 3,134,839 55.9 378,598 3,019,380
ADMIN & GEMERAL
- - - - - - Total Revenues - - - - - -
- - 1,500 0.3 2292 0.6 Total Cost of Sales - - 15,000 03 18,000 29,653
25510 5.0 25157 58 158,557 5.2 Total Salaries & Wages 296,550 48 2494 739 53 {1,812) 281,217
39,773 7.7 37178 86 28,761 7.2 Total Payroll 464,373 75 439 405 T8 {24 967) 36T 519
5,967 15 6,735 16 § 543 26 Credit Card Commizsion 115,628 19 102,423 18 {13,205) 102,630
23,749 4.6 15,985 a7 20,561 5.5 Other Expenses 206,789 34 185,760 33 {21,028) 182,184
33,716 6.6 22,720 52 30,104 8.1 Total Other Expenses 322417 5.2 2585184 a1 (34,233) 284 814
73,490 14.3 61,394 144 59,156 15.5 Total Dept Expenses 786,789 12.7 745,589 13.3 {41,201) 651,986
SALES & MARKETING
15,352 3.0 15,150 a5 15,126 40 Total Salaries & Wages 164,053 27 177,116 32 13,063 215,902
24 352 47 23,743 55 20,770 56 Total Payroll 252,250 41 280,343 50 28,082 318,383
27,805 54 16,658 38 25877 6.9 Total Other Expenses 301,729 49 285,075 47 (36,654) 266,432
52,167 10.1 40,400 9.3 46,647 12.5 Total Dept Expenses 553,979 9.0 545,418 9.7 (8,562) 584,815
REPAIRS & MAINTENANCE
7,280 14 8,268 19 6,992 1.3 Total Salaries & Wages 97,730 1.6 G5 563 1.7 {1,167} 95,526
10,772 21 11,984 28 10,396 28 Total Payroll 144 £55 23 141,303 25 (3,198) 133,502
14 877 29 8,476 20 26,319 7.0 Total Other Expenses 153,336 25 137,216 24 {16,120) 152,328
25,649 5.0 20,471 4.7 36,716 9.8 Total Dept Expenses 297,836 4.8 278,520 5.0 {19,316} 285,830
ENERGY
| 26,171 5.1 27,388 6.3 19,478 5.2 Total Dept Expenses 327,34 5.3 329,033 5.9 1,692 326,861
[ 177,476 34.5 149,653 34.5 161,997 433 Total UOE 1,965,946 3.9 1,898,559 339 {B7,386) 1,879,491
| 82,521 16.1 74,249 171 (16,662) (4.5) GOP 1,547,492 25.1 1,236,280 221 311,212 1,139,899
- - - - - - Depr & Amaortization - - - - - -
25,483 5.7 24 267 5.6 22 508 6.0 Insurance & Other 374,628 6.1 335,586 6.0 {35,040) 323,288
- - - - - - Rent - - - - - -
29,489 57 24,367 5.6 22,508 6.0 Total Fixed Charges 374,626 6.1 335,586 6.0 {39,040} 323,398
[ 53,032 10.3 49.882 11.5 (39,170) {10.5) NOP 1,172,866 19.0 900,694 16.1 272172 816,501

[ 17,715 3.4 - - - - Total Below the Line Account {19,354) (0.3} - - 19,354 -
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== Al $897,500 $143,140 $62,099 $£692,261
&= A2 524,570 $178.310 204,180 54,703 87.377
== A3 51,140 60,044 17,132 1,587 (27.623)
H b 52 2= an PY Ad 63,000 10,347 33,2706 731 12,645
IS B E A AS 61,283 ﬁl,EEEl
5 IE I PO 4R B 1,597,493 248,701 397,728 125,120 8259
HE A FEA
2 79 g R Al 97.632 66,549 164,181
= e A AT 35,825 32,043 67,868
EESERMTE AR 36,917 24,637 6[,554'
9 A9 47,312 47,313
RN AEERELE 170,374 170,541 340,915
B = B 3= &0 U A $1.597.493 5248.701 $568.102 $295.661 5485.029
B E M
iB$ AlO 28,500
5 7F 9 AlD 45,32
T T Al0 fi,‘;tljl
FI = Al0 192,153
17 FIE P E T AlOD 146,000
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- 7.16% 10% 3.75%
KT WAL | 5.26% 7%-8% 3.19%
V453 1.55% 3% 1.17%
R4z @% 0% 2% 2.2%
Hiuw g 2.53% 2% 1.89%

g 2L 16.50% 24%-25% 12.20%
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$ 167,550

$ 57,118
$ 110,432

$ 45,000
$ 37,641
$ 12,000
$ 2,589
$ 8,814
$ 10,000
$ 4,238

$ 27,791

100.00%

34.09%
65.91%

26.86%
22.47%
7.16%
1.55%
5.26%
5.97%
2.53%

16.59%
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BEUE?  |$167,550 | 100.00% $ 453,682 | 100.00%
BRBE-(A) |$ 57,118 | 3409%| 35%~40% |$209,637 | 4621%
HiETSF  |$110432 | 6591%| 60%~65% | $ 244,045 | 53.79%
“EHigUR]-(B) |$ 45000 | 2686%|  20%  |$ 85430 | 18.83%
(A)+(B) 60.59% |  60% 65.04%
TP R % 2457 3.007% 2.907
AR [$ 12000 | 7.16% 10%  |$ 17,000 | 3.75%
EPIETHAYE | S 25641 | 1530%| 14%~15% |$ 88413 | 19.49%
IS S 27,791 | 1659%| 15%~21% |$ 53,202 | 11.73%




T IR AR E R

38 S E R

—[ BwEn ]ii#thﬂllns]“[:n&ﬁ:hﬂn#-u]

e

L .
e

1

29




i#ﬁy_ % 3F g

n R A NP S R AIE R o
G.0O.1 : Gross Operatmg Income
IRFE 2 ‘“’ LA IR ? 7 :F"L x
z %%KG O.1: ¥ 5 % 80%~90%
2 A 3RG.O.E 7 ¥ 5 50% ~60%
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A& A

%ﬂ%‘?i !E ! %ﬁilii R

B e
I B g 5 B BT 5 B
1 L s B B
E GE ] $-1, 037, 270 5-T8E, 521
MERNA :

A HEfE £ 23 614
N wE 420, 862 481, 946
L RESN 7. 290 867
& B 50, 040 53, 180

PR B R S EIEE PR ¥ FRNE Y -256, 347 -
1% W X 1.718 1,011
ERUE LR 5 187 6, 308
MAEFIEATRE(HEA) 41, 303 a6, 015
N £ 160, 000 185, 756
2#& WM E(#E) - 27, 002
sEIETREME(FH) 396, DRT 20, 566

B TEME(HE) 11, 363 -
il 4 8§ I 7,415

TMEFERRME =1, 448 -
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